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October 2023

Dear Member:

Thank you for your interest in serving on the Board of Directors of Black Hills Federal Credit
Union.

Board members spend a considerable amount of personal time fulfilling their
Board responsibilities, preparing for meetings, and attending in-state and out-of-state
meetings. Current Board members spend an average of 10 to 25 hours or more per
month meeting their responsibilities. It is important that you understand this is strictly a
volunteer position and there is no monetary compensation for services rendered.

Regular monthly meetings are normally held on the fourth Wednesday of each month and
commence promptly at 445 p.m. with dinner following the meeting (not mandatory) at
approximately 6:30 p.m. Board members are expected to be on time and actively engage
in meetings.

We have enclosed the Application for Board of Directors; Job Description that lists many

of the duties and responsibilities that come with a Board position; Volunteer Participation

Policy; Code of Ethics and Conduct Statement Policy; Fraud Policy for Volunteers; Federal

Bank Bribery Law; Conflict of Interest Policy; Document Retention Policy; and T erms of
Agreement for Board of Directors. We encourage you to thoroughly read all items to gain a

better understanding of the position.

The Volunteer Participation Policy lists eligibility criteria. Policy 1170-2 H. states that to serve
as a BHFCU director, you must be a primary member (first name listed on your BHFCU
account) or a joint owner actively using a primary member’s BHFCU account for at least the
previous two years. In order for a joint owner to be considered for nomination, you must
become a primary member prior to submitting your nomination application.

If you are nominated and elected to the Board, | also want to let you know that any loan
request from a director resulting in aggregate loans in excess of $20,000 will require a
special meeting of the Board of Directors for approval, which can normally take place within
one or two days of the request. For requests that result in an aggregate of $20,000 or less,
the application will need approval of the Board Loan Officer at Large. In ether case, loan
decisions are generally made within two days of receipt.

bhfcu.com /800.482.2428 / 605.718.1818 / 605.646.4136 fax
PO Box 1420, Rapid City, SD 57709-1420
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If, after reviewing the enclosed information, you are interested in being a candidate, please
complete and sign the enclosed Application for Board of Directors and the Terms of
Agreement for Board of Directors, as well as the signature pages for all of the policies.
The application packet must be received by 5:00 p.m. on December 8, 2023. Please
submit your application packet by one of the following methods:

Mail to Karen Holloway at the address listed below
Hand-deliver directly to any of the Nominating Committee
members
o Mark Wixon
o Allen Zandstra
Drop off at any BHFCU Member Service Center
E-mail to Teresa McBride, Executive Assistant at teresam@bhfcu.net
The Nominating Committee will contact you for an interview if you are selected as one of
the finalists for further consideration. Candidates not selected will be notified.

Election results are announced at Black Hills Federal Credit Union's Annual Meeting
on Wednesday, May 08, 2024, 6:00 p.m. at our Corporate office, 2700 N. Plaza Drive, Rapid
City, SD.

Thank you for your interest in serving as a volunteer in your Credit Union.
Sincerely,

Karen Holloway

Chair Nominating Committee

PO Box 1420
Rapid City, SD 57709-1420

bhfcu.com /800.482.2428 / 605.718.1818 / 605.646.4136 fax
PO Box 1420, Rapid City, SD 57709-1420
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B \olunteer Participation

1170-1 ELECTION INFORMATION KIT
The Nominating Committee will supply an election
information kit, which will, at a minimum, include:

A.

B.
C.
D

mom

G.
H.

Fraud Policy - Volunteers

Federal Bank Bribery Law

Conflict of Interest Policy

Job Description for Board of Directors or
Supervisory Committee

Terms of Agreement

Application for Board of Directors or
Supervisory Committee

Volunteer Participation Policy

Code of Ethics and Conduct Statement Policy
Document Retention Policy

1170-2 ELIGIBILITY CRITERIA

The following criteria shall be considered by the
Nominating Committee as a basis to determine the
eligibility of members for nomination to a position on
the Board of Directors or Supervisory Committee. An
applicant may be eligible if he or she:

A.

D.

Has not been convicted of any felony criminal
offense involving dishonesty or a breach of trust
or pleaded to a lesser offense or pleaded nolo
contendere to said offense.

Has not been denied a bond nor had their
bondability revoked.

Will be able to act independently and
objectively regardless of external relationships
with other directors, committee members, and
employees:

1. Is nota member of the immediate family
of any director, committee member, or
employee. Immediate family shall mean
spouse; son or daughter; step children;
grandchildren; son-in-law or daughter-in-
law; parents; step parents; grandparents;
grandparents-in-law; father-in-law or
mother-in-law; brother or sister; sister-in-
law or brother-in-law; and step brother or
step sister.

2. Isnotan employer, employee, supervisor,
or subordinate of any employee or of any
director or committee member now seated.

Is not an employee of BHFCU or an owner,
employee, or official at any financial institution

(which includes all financial businesses such as
banks, brokerages, or mutual fund companies,
but to exclude credit unions) or their trade
associations, advisory councils/boards,
committees, commissions, or any other such
group. Eligibility for individuals serving on any
credit union or their trade association board or
committee will be determined on a case-by-
case basis.

Has not caused the Credit Union a loss.

Has a credit standing good enough to qualify for
the Credit Union’s line-of-credit loan.

Has no adverse history of share draft overdrafts.

Has been a primary member (listed first on
their BHFCU member account) for at least the
previous two years or a joint owner actively
using a primary member’s BHFCU account

for at least the previous two years or has
previously served in an official capacity for at
least two years at a credit union and is a primary
member at BHFCU. In order for a joint owner
to be considered for nomination, he/she must
become a primary member prior to submitting
their nomination application.

Possesses areas of knowledge, experience, or
interest pertinent to this Credit Union’s future.

Has read the information kit and is willing to
accept the responsibilities of an elected or
appointed office.

Has not been an employee of this Credit Union
for at least 36 months prior to election.

Has fully completed the “Application for Board
of Directors” or “Application for Supervisory
Committee.”

Has signed the “Terms of Agreement for Board
of Directors” or “Terms of Agreement for
Supervisory Committee.”

The minimum age for a member to hold an
elective or appointive office on the Board of
Directors or Supervisory Committee is 18.

Receives satisfactory findings on a credit
report, criminal background check, and
bondability report.

Black Hills Federal Credit Union



1170-3 NOTIFICATION TO APPLICANTS

Members who apply to the Committee for nomination
but are not nominated will be notified in writing

by the committee chair within ten days after the

date nominations from the Nominating Committee
must be recorded by BHFCU's Board Secretary.

Any member may petition for nomination to the
Board by following bylaw provisions that bypass the
Nominating Committee.

1170-4 CAMPAIGNING

Members who are campaigning for any office may

do so at no expense to the Credit Union and may

not campaign, solicit petition signatures, or display
materials in or on any Credit Union office or property.

1170-5 CONTINUING EDUCATION
A. Newly elected members of the Board of

Directors who come to the position without
the requisite financial skills will have six months
from the date of election or appointment to
acquire the enumerated skills. Ata minimum,
directors must have at least a working
familiarity with basic finance and accounting
practices, including the ability to read and
understand the Credit Union’s balance sheet
and income statement.

B. Newly elected members of the Board of
Directors and newly appointed members of the
Supervisory Committee must complete one
year as a volunteer and comply with 1170-5
C. and D. before they are eligible to attend an
educational program at the national level at
Credit Union expense. During the first year,
Board and Supervisory Committee members
are eligible to attend meetings in South Dakota
and North Dakota, and for Board members only,
the Governmental Affairs Conference (GAC).

C. Newly elected and newly appointed members
of the Board of Directors and the Supervisory
Committee shall be required to attend the
BHFCU Volunteer Orientation or any training

B olunteer Participation continued

programs developed for or by the Credit Union
specifically for this purpose and approved by
the Board of Directors.

D. All new Board and Supervisory Committee
members are to complete their respective
CUNA sponsored “Volunteer Achievement
Program” courses within the first 12 months
after assuming their position.

E. Itisrecommended that current members of the
Board and Supervisory Committee attend at
least one educational program annually at either
the local, state, regional or (after completing one
year as a volunteer) national level.

F. Itisimperative that all members of the Board
and Supervisory Committee study all manuals
and publications pertinent to their duties and
responsibilities and to take advantage of any
local programs that would assist them in the
performance of their duties.

1170-6 COMMITMENT AND TIME INVOLVED
A. Allvolunteers are expected to regularly attend
their respective meetings.

1. Board of Directors: As stated in Article VI,
Section 8 of the Credit Union’s bylaws, “If
a director fails to attend regular meetings
of the Board for 3 consecutive months,
or 4 meetings within any 12 consecutive
months, or otherwise fails to perform any
of the duties as a director, the office shall
be declared vacant by the Board and the
vacancy filled as provided in the bylaws.”

Black Hills Federal Credit Union



% Board of Directors App

If you have any questions, please call Karen Holloway at 605-431-9868 or Teresa McBride at 605-858-6111.
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The Nominating Committee shall consider the
following questions and other relevant information
as a basis to determine the eligibility of members for
nomination to a position on the Board of Directors.

Have you ever been convicted of any felony offense or any
misdemeanor offense that involved dishonesty or a breach
of trust or pleaded nolo contendere to said offense?

Yes No

Has any organization over which you exercised
management or policy control ever been convicted of any
criminal offense involving dishonesty or a breach of trust or
pleaded nolo contendere to said offense?

Yes No

Have you ever had any insurance or securities licenses
suspended or revoked?

Yes No

Have you ever had any bond coverage modified or revoked,
or an application for a bond denied?

A bond check is conducted on each applicant.

Yes No

Are you presently, or anticipate being, engaged in any
activity that does not comply with the provisions of the
Conflict of Interest Policy?

Yes No

Are you a member of the immediate family of any director,
committee member, or employee?

Immediate family shall mean spouse; son or daughter; step
children; grandchildren; son-in-law or daughter-in-law;
parents; step parents; grandparents; grandparents-in-law;
father-in-law or mother-in-law; brother or sister; sister-in-law
or brother-in-law; and step brother or step sister.

Yes No

Are you an employer, employee, supervisor, or subordinate
of any employee, director, or committee member
now seated?

Yes No

Are you now or have you been an employee of BHFCU or
an owner, employee, or official at any financial institution
(which includes all financial businesses such as banks,
brokerages, mutual fund companies, or credit unions)

or their trade associations, advisory councils/boards,
committees, commissions, or any other such group?

Yes No

Have you read the election information kit?

Yes No

If so, are you willing to accept the responsibilities of a
Board member if elected?

Yes No

Credit union volunteers usually volunteer approximately
100-200 hours each year. Are you willing to serve in
this capacity?

Yes No

Are you willing to attend on your own time conferences,
seminars, workshops, etc,, related to the duties of a
BHFCU volunteer?

Registration and travel expenses are paid by the
Credit Union.

Yes No

Black Hills Federal Credit Union



B Candidate Statement

Candidate statements will be used to communicate qualifications and reasons for candidacy to the membership of Black Hills
Federal Credit Union as part of our election process.
Please limit your response to 150 words.



Personal Statements

Personal statements are reviewed by the Nominating Committee and considered when deciding nominations. Personal statements
are not shared with the membership.

Why do you wish to become a volunteer Board member of the Black Hills Federal Credit Union?

What education, background, or training have you had in regard to financial institutions?
i.e, seminars, conferences, workshops, etc.

What interests, skills, knowledge, or strengths do you bring to the position you are applying for?



B Personal Statements

Please list your past and current volunteer roles or organization you are involved with?

What is your current or past experience in serving on Boards or Committees?



| certify that | have not been convicted of
any felony offense or any misdemeanor
offence that involved dishonesty or a
breach of trust or pleaded nolo contendere
to said offense.

The information provided in this
application is true, correct, and complete.

| authorize the work and personal
references listed in this application, and
any other individuals | may name, to
release to Black Hills Federal Credit Union
any and all information concerning my
previous employment and any pertinent
information they may have, personal or
otherwise, and release such parties from
all liability for any damages that may
result from furnishing such information
to BHFCU.

| hereby authorize Black Hills Federal
Credit Union’'s Nominating Committee

or any person on its behalf to check and
obtain information and records concerning
my background of conviction. | understand
and agree that such information and
records may be considered as it relates to
the position for which | have applied.

B Authorization Form

Driver’s License - State of

List cities and states you have previously
resided in since the age of 18 and

the approximate number of years at
each location:

| have read and signed the Authorization
Form for Credit Reports authorizing the
Credit Union to run a credit bureau report.

| also understand that the Nominating
Committee will use the above information
and any other information they deem
appropriate to determine qualification

as a Volunteer at Black Hills Federal

Credit Union.

Signature

Date

Black Hills Federal Credit Union



B Dear Applicant

Based on the Fair Credit Reporting Prior to procuring a consumer’s credit
Act (FCRA), Black Hills Federal Credit report, Black Hills Federal Credit Union
Union is required to provide potential will obtain the consumer’s authorization.
nominees with a Consumer Disclosure Before taking adverse action based

and an Authorization Form for the use in whole or in part on the report, the

of credit reports. Please carefully read consumer will be provided with a copy of
the Consumer Disclosure below and sign the report and a description in writing of
and return the attached Authorization the rights of the consumer under the Fair
Form with your Application for Board Credit Reporting Act.

of Directors. ) .
Information from the consumer report will

CONSUMER DISCLOSURE not be used in violation of any applicable
Use of Credit Reports federal or state laws or regulations.

Black Hills Federal Credit Union may obtain .

a credit report on any consumer who Please contact Transunion, PO Box 1000,
has applied for nomination to the Board Chester, PA 19022, or by phone at .

of Directors. The Credit Union may use 1-800-888-4213, if you have any questions
information contained in the consumer on the Fair Credit Reporting Act. You can

credit reports in making decisions related ~ 2ls0 g0 to the Transunion website at
to nominee acceptance. www.transunion.com/direct.

Black Hills Federal Credit Union
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B Avthorization Form
for Credit Reports

AUTHORIZATION FORM | understand that if an adverse decision
For Credit Reports is made due wholly or partly to the

| authorize Black Hills Federal Credit Union  information on the credit report, Black Hills
to obtain a credit report on me through Federal Credit Union will give me a copy of
the credit reporting agency of its choice. the credit report, a summary of my rights

under the Fair Credit Reporting Act, and
the source of the credit report so that |
may contact them if | wish.

Signature Date

Black Hills Federal Credit Union



B Job Description for
Board of Directors

PRIMARY FUNCTION

To

set policy, plan the Credit Union’s course, make

sure the Credit Union maintains its sound financial
condition, keep communication open to educate
members on services, review the President’s progress
in achieving goals and objectives, and report to the
members at the annual meeting.

GE

NERAL DUTIES
The Board of Directors is responsible for the
general direction and control of the Credit Union.
The Board may delegate operational functions to
management, but not the responsibility for the
Credit Union’s direction.

- Adirector must carry out his or her duties in good

faith, in a manner reasonably believed to be in the
best interests of the membership, and with such
care, including reasonable inquiry, as an ordinarily
prudent person in a like position would use under
similar circumstances.

A director must administer the affairs of the
Credit Union fairly and impartially and without
discrimination in favor of or against any particular
member.

- Adirector must have at least a working familiarity

with basic finance and accounting practices,
including the ability to read and understand
the Credit Union'’s balance sheet and income
statement and the ability to ask, as appropriate,
substantive questions of management and
auditors.

- Adirector must direct the operations of Black

Hills Federal Credit Union in conformity with
the Federal Credit Union Act, NCUA's Rules and
Regulations, other applicable laws, and sound
business practices.

« Adirector may rely on information prepared

or presented by employees or consultants the
director reasonably believes to be reliable and
competent and who merit confidence in the
particular functions performed.

SPE

CIFIC DUTIES
Work with the President and the Board to develop
objectives and goals for the Credit Union.

- Make sure the Credit Union adheres to pertinent

laws, regulations, and sound business practices.

- Make sure the Credit Union maintains sound

financial conditions and that the Credit Union’s
assets are protected against unauthorized or
illegal acts. Review all insurance coverages at
least annually. Designate depositories, authorize
borrowing and investing, and provide for bonding
and other security factors, including internal
control procedures. Approve interest rates and
dividends.

- Approve the Credit Union budget.

- Establish and approve policies to guide

management decisions.

- Approve appropriate new products and services.

- Hire the President, define the scope of the

President’s job, and review progress in attaining
goals and objectives.

- Maintain confidentiality of the business of the

Credit Union and its members.

- Maintain, review, and update Credit Union policies,

bylaws, security program, and succession plan as
needed.

- Monitor and oversee all activities of the

Supervisory Committee.

- Attend and actively participate in all regular and

special Board meetings and planning sessions.

- Serve on committees as requested by the Board.

« Recruit new directors to make sure that the Credit

Union has a well-qualified and effective Board in
the future.

Black Hills Federal Credit Union



B Code of Ethics and Conduct

Staterment Policy

This Credit Union will conduct its relationships and
operations in accordance with this purpose and
uphold its fundamental commitment to serving its
members. This Credit Union is committed to the
highest standards of responsibility and conduct and
subscribes to the following guidelines:

RESPONSIBILITIES
To Members
- To provide the highest level of personal financial
services in a courteous and professional manner
and to treat all individuals fairly without regard to
race, creed, national origin, sex, religion or social or
economic level.

- To encourage thrift and savings to help members
achieve a greater measure of financial security.

- To provide loan services at fair and reasonable
rates, and to encourage the wise use of credit.

« To protect the assets and member funds placed in
our care and custody, and practice and maintain
high standards of sound management, including
efficiency, integrity, and economy of operations.

- To adhere to democratic and cooperative
principles within the Credit Union and encourage
and facilitate active member participation in its
democratic process.

- To provide members with timely, accurate,
complete, relevant, and understandable
information regarding the financial conditions,
operations, and services of the Credit Union and
of their individual accounts or transactions.

- To preserve and protect the privacy and
confidentiality of all member financial records and
transactions. The collection of nonpublic personal
information and the disclosure of that information
will be in compliance with NCUA Rules and
Regulations Part 716.

- To abide by the letter, spirit, and intent of
state and federal consumer protection laws
and regulations and to provide members with
complete and accurate information concerning
their rights.

- Toincrease knowledge and ability of members
to manage and control their financial well being
through counseling and by providing educational
information, materials, and programs.

To Credit Union Movement
- To promote and protect always the best interests

and reputation of the Credit Union movement and
avoid and resist influences and practices that are
detrimental to it.

- To associate and cooperate with other credit

union organizations in building a strong
democratic movement for more effective service
to members.

To Society

- To participate in community affairs as a
responsible member of the society in which the
Credit Union is a part.

To support and participate in programs that
favorably affect the society;, citizens, and
communities served by the Credit Union and, to
the fullest extent possible, seek solutions to its
social problems and concerns.

+ To make Credit Union membership available to as

many people as possible.

Standards of Leadership for Officials

- To observe the highest standards of personal
conduct at all times. Act with honesty and
integrity, and consistently hold the interests
of Black Hills Federal Credit Union and all of its
members above personal interest.

- To strictly uphold and comply with all applicable

laws, by-laws, rules, policies, and regulations
relating to the operation of Black Hills Federal

Credit Union.

To refrain from using the Credit Union position
for improper personal or financial advantage or
special privilege, and avoid all conflicts of interest
and situations which could result in, or give the
appearance of, a conflict of interest concerning
Black Hills Federal Credit Union. Personal
interests that could affect the proper exercise of
professional judgment must be avoided at all cost.
In situations where personal interests do exist, or
may appear to exist, the person should disqualify
himself or herself from any involvement in the
transaction or activity, including abstaining from
all discussion and voting on the matter.

Black Hills Federal Credit Union



- To act in good faith, act responsibly with due
care, competence, and diligence without
misrepresenting material facts or allowing one’s
independent judgment to be undermined. No
person may take unfair advantage of another
through manipulation, collusion, concealment,
misrepresentation of material facts or any other
unfair business practice.

B Code of Ethics and Conduct
Statement Policy continved

- To conduct Credit Union business and treat

colleagues and employees with integrity, fairness,
respect, and confidentiality. Behave in a manner
that reflects positively upon the Credit Union and
maintain trust and confidence in the integrity of
the Credit Union’s activities. Refrain from using
profane, offensive, or disrespectful language
during any function or activity when representing
the Credit Union or conducting the Credit

Union'’s business.

- To adhere to open, democratic procedures in the

election of officials and in their formulation of
credit union policies and practices.

I have received and read the Code of Ethics and Conduct Statement Policy.

Signature

Date

Black Hills Federal Credit Union



B raud Policy

Any volunteer who becomes aware of any fraudulent
or dishonest action on the part of any other employee
or volunteer, or who has knowledge of the same, must
report that fraud or dishonesty immediately to the
President of the Credit Union, or to the Chair of the
Board of Directors, or to the Chair of the Supervisory
Committee. If the President is notified, he/she shall
notify both Chairs and if one of the Chairs is notified,
he/she shall immediately notify the President of the
Credit Union and then the President shall immediately
notify the other Chair. The failure to report knowledge

I have received and read the Fraud Policy.

of any fraudulent or dishonest act can result in the loss
of insurance coverage for the volunteer and may result
in personal liability. Any volunteer that fails to report
knowledge of and/or has engaged in any fraudulent

or dishonest conduct shall be subject to immediate
suspension and such other further action, as the

Board of Directors deems necessary and appropriate
based on the nature of the offense, the dollar amount
involved and the insurance coverage requirements,
and state, federal law, and any other consideration the
Board of Directors determines to be appropriate.

Signature

Date

Black Hills Federal Credit Union



The following are the policies of the Black Hills Federal
Credit Union pursuant to NCUA Interpretative Ruling
and Policy Statement No. 87-1 concerning guidelines
for compliance with the Federal Bank Bribery Law.
Each person defined as a “credit union official” must
sign to acknowledge receipt of this policy and any
future amendments.

PERSONS SUBJECT TO THIS POLICY

The following persons are subject to and shall comply
with this policy: any employee, officer, director,
committee member, agent, or attorney (hereinafter
referred to as “Credit Union Official”) of the Black Hills
Federal Credit Union.

CONDUCT PROHIBITED BY ANY

CREDIT UNION OFFICIAL

No Credit Union official of the Black Hills Federal
Credit Union shall either:

« Solicit for themselves or for a third party (other
than the Credit Union itself) anything of value
from anyone in return for any business, service or
confidential information of the Credit Union, or

+ Accept anything of value (other than bona fide
salary and fees referred to in 18 U.S.C. Section 215
(c)) from anyone in connection with the business
of the Credit Union either before or after a
transaction is discussed or consummated.

EXCEPTIONS: CONDUCT THAT IS

DEEMED APPROPRIATE

The following is a listing of appropriate exceptions
to the general prohibition regarding the acceptance
of things of value in connection with Credit Union
business. These exceptions are as follows:

- A Credit Union Official may accept gifts, gratuities,
amenities, or favors based on obvious family or
personal relationships (such as those between
parents, children or spouse of a Credit Union
Official) where the circumstances make it clear
that it is those relationships rather than the
business of the Credit Union concerned which are
the motivating factor.

B ederal Bank Bribery Law

- A Credit Union Official may accept meals,
refreshments or entertainment, all of reasonable
value and in the course of a meeting or other
occasion the purpose of which is to hold bona fide
business discussions, provided these expenses
would be paid for by the Credit Union if not paid
for by the other party as a reasonable business
expense. The dollar limit for such an occasion
is $200.

+ A Credit Union Official may accept a loan from
banks or a financial institution on customary terms
to finance property and usual activities of Credit
Union Officials, such as home mortgage loans,
except where prohibited by law.

« A Credit Union Official may accept advertising or
promotional material of reasonable value, such as
pens, pencils, note pads, key chains, calendars, and
similar items;

- A Credit Union Official may accept discounts or
rebates on merchandise or services that do not
exceed those available to other members; and

+ A Credit Union Official may accept gifts of
reasonable value that are related to commonly
recognized events or occasions, such as a
promotion, new job, wedding, retirement,
Christmas, or bar or bat mitzvah. The dollar limit
for such an occasion is $200.

- A Credit Union Official may accept civic, charitable,
educational, or religious organizational awards for
recognition of services and accomplishment. The
dollar limit for such an occasion is $200.

The Credit Union may also approve of other
circumstances, not identified above, on a case by
case basis, in which a Credit Union Official accepts
something of value in connection with Credit Union
business provided that such approval is made in
writing on the basis of a full written disclosure of

all relevant facts and is consistent with the bank
bribery statute.

Black Hills Federal Credit Union



B ~ederal Bank Bribery Law continued

DISCLOSURES REQUIRED BY ALL All Credit Union Officials shall disclose all potential
CREDIT UNION OFFICIALS conflicts of interest, including those in which they
If any Credit Union Official is offered or receives have been inadvertently placed due to either
something of value beyond what is authorized, that business or personal relationships with members,
Credit Union Official must disclose that fact as follows:  suppliers, business associates or competitors of the

Credit Union.

Should there be any conflict between this policy
and any other policy of the Black Hills Federal Credit

+ and all other officials shall report to the Board of  njon, these policies control to the exclusion of any
Directors of the Black Hills Federal Credit Union. other policy.

« All Credit Union employees to the President,

« the President to the Board of Directors,

Each report must be reduced to writing and shall

be reviewed by the President or Board of Directors,
respectively, of the Credit Union to determine in

each instance whether that which was accepted is
reasonable and does not pose a threat to the integrity
of the Credit Union.

ACKNOWLEDGMENT BY CREDIT UNION OFFICIAL
By signing below the undersigned credit union official does hereby acknowledge that he/she has
read and understands the contents of this policy.

Signature Date

Black Hills Federal Credit Union



B Conflict of Interest

1.

No Credit Union director or committee member
shall engage in self-dealing or otherwise trade
upon their position with the Credit Union or
accept from one doing or seeking to do business
with the Credit Union a business opportunity
not available to other persons or made available
because of such Credit Union official’s position
with the Credit Union.

A volunteer shall not accept any form of
compensation, except reimbursement of
authorized expenses, for providing a service or
otherwise doing work for the Credit Union unless
approved in advance by all members of the Board
of Directors.

Anytime any Credit Union director or committee
member has an actual or potential conflict of
interest or is involved in any Credit Union matter
and has a personal or business interest in such
matter, such actual or potential conflict must be
disclosed to the President and Board of Directors
of Black Hills Federal Credit Union.

Any Credit Union director or committee member
who has an actual or potential conflict of interest
shall abstain from any action in their official
capacity regarding the area of conflict until
approval is given by the Board Chair.

any conduct of self-dealing or otherwise trading on
one’s position with the Credit Union or accepting
from one doing or seeking to do business with the
Credit Union a business opportunity not available
to other persons or made available because of his/
her position with the Credit Union, such actions
would further include and are not limited to:

+ The reduction of interest on an obligation of a
relative.

- Purchasing land by the Credit Union where the
land is owned by a director, or a committee
member.

- Purchasing a repossessed vehicle or foreclosed
property from the Credit Union.

+ Selling casualty insurance through the Credit
Union and through an agency where a director,
or a committee member.

+ Any Credit Union director or committee
member, as well as the spouse of a director or a
committee member, who holds a material
ownership interest in, or serves as a director,
officer, or employee of another financial
institution, trade association or related business
may create a conflict of interest. Therefore,
prior to the Credit Union director or committee
member, or the spouse of a director or

2. When matters pertaining to the specific personal committee member beginning employment or
or business interest of a board member are taking office, the director or committee
discussed, the affected board member or member shall file a disclosure statement with
members shall not engage in the @scussmn, shall the President and Board Chair. Any apparent
not be presgqt dunﬂng the discussion, nor.shall conflict of interest disclosed by the statement
he/she participate in the vote, and the mmutes. will be resolved by the Board Personnel
shall so state. If more than one board member is Committee and the individual
involved in matters involving a conflict of interest ’
and a vote is called, the number voting must Each year within 30 days of January 1, any
exceed the quorum requirements for the meeting director or committee member. or spc')use of 3
or unanimous action is required of the voting director or committee member: shall file a new
board members. disclosure with the President and Board Chair.

3. Examples of conflict of interest include but are
not limited to any matter in which a director or
committee member has a personal or business
interest in any item of Credit Union business, or

Signature Date

Black Hills Federal Credit Union



All materials submitted to individual members of

the Board of Directors and Supervisory Committee,
including electronic and paper documents and
correspondence, shall be retained by each member
until the matters contained therein are reviewed and
the utilization of those materials has been completed.
The Credit Union shall retain ownership of all rights to
all materials submitted, delivered, or communicated
to the members, except materials which are readily
available to the general public. The members of the
Board and Supervisory Committee agree to return or
destroy any and all materials submitted to or among
them, including all originals, copies, translations, notes,
or any other form of said materials, without retaining

I have received and read the Document Retention Policy.

B Document Retention Policy

any copy or duplicate thereof, after review and
utilization of the materials is complete, upon removal
from or leaving the Board or Supervisory Committee,
or at the request of the Credit Union. This policy
does not apply to documents contained on a BHFCU-
owned iPad.

A master file of all materials submitted to the Board
of Directors shall be maintained at the Credit Union,
which file is open to inspection at any time by any
member of the Board of Directors. Likewise, a master
file of all materials submitted to the Supervisory
Committee shall be maintained at the Credit Union,
which file is open to inspection at any time by any
member of the Supervisory Committee.

Signature

Date

Black Hills Federal Credit Union



B crms of Agreement for
Board of Directors

I, the undersigned, fully understand and do hereby 8. Anytime | have an actual or potential conflict
agree that to serve on the Board of Directors of the of interest or I am involved in any Credit Union
Black Hills Federal Credit Union, | will conform to and matter and have a personal or business interest
abide by the following: in such matter or should | ever find myself
1. Attend all regular and special meetings of the under_obl'lgann toany other person, group, or
Board when notified, unless prevented by organization that is in conflict with the Credit
circumstances beyor’1d my control Union or if  am involved in any other matter
- which is in conflict with the Credit Union'’s
2. Prepare thoroughly for all Bgard meetings by Conflict of Interest Policy, | shall disclose
reading and studying materials sent to me. such actual or potential conflict immediately
3. Attend the Credit Union planning sessions to the Board of Directors. | will refrain from
(normally held at least once every eighteen participating or voting on issues related to the
months), which may require my participation actual or potential conflict.
Friday afternoon, Friday evening, and all 9. Comply with all provisions of the Credit Union’s
day Saturday. Fraud Policy in that if | become aware of any
4. Continually seek to learn more about the fraudulent or dishonest action on the part of
Credit Union organization and its services any other employee, director, or volunteer,
and about my individual responsibilities as a | must report that fraud or dishonesty
board member by fu|ﬁ|||ng the educational immediately to the President of the Credit
requirements established by the Board. Union and to the Chairman of the Board
5. Complete the six Board of Directors modules of of Directors.
the “Volunteer Achievement Program” within 10. To the best of my ability, fulfill the duties and
the first 12 months after elected. responsibilities of a director and participate
6. Consider the business of the Credit Union and n dgtermmatlon of policy qnd other mat.ters
. . ) coming before the Board, give full attention to
its members to be confidential in nature. A
problems of the Credit Union, and vote on all
7. Should | ever receive or be offered something issues submitted or proposed for Board action.
of va!ue b.ey(,md whatis author|zed by t.he 11. Give all assistance possible to my fellow Board
Credit Union'’s Federal Bank Bribery Policy, | . '
: . : o members, appointed officers, and employees of
shall disclose this fact in writing to the Board ; . : .
. the Credit Union in the discharge of the duties
of Directors. .
of their offices.
Signature Date

Black Hills Federal Credit Union



AL

Black Hills

FEDERAL CREDIT UNION

Save and Email this signed form to:
teresam@bhfcu.net

or
Print and mail to:
Karen Holloway
Chair Nominating Committee

Black Hills Federal Credit Union
PO Box 1420

Rapid City, SD 57709-1420

Or drop off at any:
BHFCU Member Service Center

Thank you for completing this application packet and for your interest in
volunteering with the Board of Directors at Black Hills Federal Credit Union.


mailto:teresam%40bhfcu.com?subject=Board%20Application
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